STUDENT MEDIA BOARD
CONSTITUTION
AND BYLAWS
The student press at Alabama State University is free of
censorship and advance approval of copy. Each of the
mediums are public forums and their editors and
managers are free to develop their own
editorial policies, news coverage or content. Freedom
of the Press, as guaranteed by the
U.S. Constitution is not impeded or interfered with by
this university or any of its agencies,
staff, faculty or administrators.
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STUDENT MEDIA BOARD
ABOUT THE FIRST AMENDMENT
“Congress shall make no law respecting an establishment of religion, or prohibiting the
free exercise thereof; or abridging the freedom of speech, or of the press; or the right
of the people peaceably to assemble, and to petition the Government for
a redress of grievances.”
— The First Amendment to the U.S. Constitution

The First Amendment was written because at America’s inception, citizens demanded a guarantee of their basic freedoms. As our
blueprint for personal freedom and the hallmark of an open society,
the First Amendment protects freedom of speech, press, religion, assembly and petition.
Without the First Amendment, religious minorities could be
persecuted. The government might well establish a national religion,
protesters could be silenced, the press could not criticize government,
and citizens could not mobilize for social change.
When the U.S. Constitution was signed on Sept. 17, 1787, it
did not contain the essential freedoms now outlined in the Bill of
Rights, because many of the Framers viewed their inclusion as unnecessary. However, after vigorous debate, the Bill of Rights was
adopted. The first freedoms guaranteed in this historic document were
articulated in the 45 words written by James Madison that we have
come to know as the First Amendment.
The First Amendment ensures that “if there is any fixed star in
our constitutional constellation, it is that no official, high or petty, can
prescribe what shall be orthodox in politics, nationalism, religion, or
force citizens to confess by word or act their faith therein,” as Justice
Robert Jackson wrote in the 1943 case West Virginia v. Barnette.
And as Justice William Brennan wrote in New York Times v.
Sullivan in 1964, the First Amendment provides that “debate on public issues ... [should be] ... uninhibited, robust, and wide-open.”
Courts wrestle daily with First Amendment controversies and
constitutional clashes, as evidenced by the free-press vs. fair-trial debate and the dilemma of First Amendment liberty principles vs. the
equality values of the 14th Amendment.
Such difficulties are the price of freedom of speech and religion in a tolerant, open society.
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STUDENT MEDIA BOARD
RECOGNIZING THE FOUNDER
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Harper Councill Trenholm, PhD,
fifth president of Alabama State University, began the various printed
publications for the university during the year 1923 and they varied in
kind and in continuity from that year
until today. Among the publications
launched was “The State Normal
Courier” (today known as The
Hornet Tribune) which began in
1962 as a student newspaper with
President Trenholm serving as adviser. “Glimpses of Alabama State”
was initiated in the summer 1937 as
a Graduate Book later renamed the
HORNET Yearbook with continuous publication since the year 1958.

STUDENT MEDIA BOARD

CONSTITUTION
AND BYLAWS
for governing media created by students at
Alabama State University
Preamble
The role of the Alabama State University Student Media Board is to
assist campus student media in their efforts to help meet the college
community’s communications needs and to provide maximum opportunity
for educational journalism experience. The authority of the Student Media
Board is derived from a delegation of responsibility by the University’s
Board of Trustees through the Office of the President. The scope of this
authority is dictated by the student handbook, The Pilot, and constitutionally by this document. The Student Media Board shall report to the President through the Vice President of Student Affairs.
The following document defines the scope and duties of the Alabama State University Student Media Board, hereinafter referred to as the
Student Media Board. The Student Media Board is designed to assist student media to conduct effectively both their business and news operations
to contribute to the communication process of Alabama State University
and to enhance the educational value for members of the student media.
Student media, as defined herein, are any mediums (print or electronic) that meet the following criteria:
1.
Content or programming is primarily the product of
student effort and is controlled by a student editor or
manager;
2.
In content, mission, and employment of student staff, it
unmistakably serves the Alabama State University community; and
3.
The Office of Student Media is the designated fiduciary
agent.
ARTICLE I - FREEDOM OF THE PRESS
Freedom of expression is guaranteed by the First Amendment of the
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United States Constitution and by the Constitution of the State of Alabama.
Accordingly, it is the responsibility of the Student Media Board to ensure a
free student press and to resist interference with this principle. Students
alone are responsible for the content, character and design of their media.
However, it is the Student Media Board’s expectation that editorial and
programming decisions be consistent with the accepted principles of journalistic ethics and procedure and that student media strive for accuracy,
fairness and service to their readers/listeners. The Student Media Board
expects student editors and managers to seek professional advice and legal
assistance when confronted with editorial and operational questions.
ARTICLE II - NAME
The name of this governing agency is the “Student Media Board” of
Alabama State University.
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ARTICLE III - PURPOSE
The Student Media Board serves as a university standing committee whose chief responsibility is to provide, through the professional and
practical expertise of its members, guidance and support to student media
at Alabama State University. In providing general oversight for student media
under its purview, the Student Media Board promotes the highest standards
of journalism and communication in the operation of those media; safeguards their interests, including their financial stability and their editorial
independence; ensures that those media are responsive to the needs and
concerns of the university community; and provides support and guidance
insofar as it is feasible for new student media enterprises accepted by the
Student Media Board. The Student Media Board, above all, expects that the
media enterprises under its purview to operate in a spirit of fairness, decency and truthfulness, and that they will correct any errors in previously
disseminated information.
The Student Media Board recognizes that in the future new student
media needs may appear. The Student Media Board encourages the evolution of media to meet these needs. Likewise, the Student Media Board is
attentive to proposals for new student media developed without impetus
from the board.
ARTICLE IV - DIVISIONS
Section 1

Definitions

Divisions of Student Media are defined as those media outlets with
access to the resources of the Student Media budget, including, but not

limited to content production, financial support, and advisory staff. The
divisions of Student Media are divided into two classes, media and service.
Each class of division is subject to the levels of status described below and
must follow the procedures and guidelines in this Constitution and Bylaws.
A media division of the Student Media Board is defined as a student organization that successfully executes its expressed purpose of operating a communications medium regularly reaching a broad spectrum of the University
community. A service division is defined as an organization that directly
supports the mission and operations of the Student Media Board by providing a specific service or educational role. The levels of media division status include:
A.

B.

C.

D.

Section 2

Primary Division
Primary divisions are the flagship media outlets that are the
foundation of the Student Media Board (HORNET Yearbook
and The Hornet Tribune). These outlets publish, create
and broadcast student content with the greatest regularity.
Supplementary Division
Supplementary Divisions are media outlets that augment the
Primary Divisions with audience-driven and/or advocacy
content (The Equinox and The Hornet Tribune Online).
Affiliated Division
Affiliated Divisions operate autonomously with limited or
no financial support from the Student Media Board.
Probationary Division
Probationary divisions are granted approval to exist under
review for a period of one year, after which their status may
be continued, changed, or dissolved. When deemed appro
priate by the Board, probationary divisions must choose to
operate as a Supplementary Division or Affiliated Division.
Authority of Division Heads

The division head shall have the authority to manage the division in
all respects, including the formulation of editorial policy and ultimate control over business policies, within the restrictions, if any, imposed by the
Student Media Board. The Student Media Board shall not prescribe, censor, or exercise prior restraint over the contents or editorial positions of any
division. In concurrence with this authority, the division head shall bear the
ultimate burden of responsibility for the division in all respects. The division head shall be accountable to the Student Media Board for all operations of the division including, but not limited to, ethical and proper business conduct, adherence to established Student Media Board policies, and
maintaining consistency with the mission and principles on which the division was established.
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ARTICLE V - AUTHORITY AND JURISDICTION
The Student Media Board of Alabama State University receives its
authority from the Alabama State University Board of Trustees through the
University President. The Student Media Board presently has jurisdiction
over the following four mediums, administrative units and support divisions: The Hornet Tribune, The Hornet Tribune Online, the HORNET Yearbook, The Equinox, Office of Student Media, Media Advertising Division,
Visual Services Division, Design Division and the Digital Services and Interactive Media Division.
Section 1
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Office of Student Media

The Office of Student Media is responsible for the day-to-day operations of student media, exclusive of managing editorial content. Its chief
function is to provide financial, technical, advisory, administrative and sales
support for the media. The coordinator of Student Media is the Student
Media Board’s chief administrative and fiscal officer.
Section 2

The Hornet Tribune

The Hornet Tribune is the student newspaper. Published weekly in
an 11 x 22 inch format, this medium is managed and designed by the students with responsibility to the university community. Secondarily, it provides opportunity for laboratory experiences for students in the Department
of Communications, and it serves as a forum of discussion and debate for
all students who attend the university. The Student Media Board has the
responsibility for ensuring that both these functions are performed. The
executive editor is the division head for The Hornet Tribune.
Section 3

The Hornet Tribune Online

The Hornet Tribune Online is the electronic arm of the printed version of The Hornet Tribune newspaper. While the executive editor is the
division head for The Hornet Tribune Online, it is updated once per week
and maintained by students working in the Digital Services and Interactive
Media Division.
Section 4

The Equinox

The Equinox is a literary-art magazine. Published quarterly, The

Equinox serves as a forum for writers and artists within the university community. It aims to appeal to a diverse Alabama State University audience by
providing a variety of essays, short stories, poetry, art and photography.
The Equinox has an executive editor to run its day-to-day operations.
Section 5

HORNET Yearbook

The HORNET Yearbook is a student medium with responsibility to
the entire university community. A major pictorial chronology of the university and its activities for an entire year, the HORNET Yearbook serves
as a point of reference for history. Published in an 9 1/2 x 12-inch format,
the HORNET Yearbook combines the best techniques of print journalism,
photojournalism, and visual journalism resulting in comprehensive and interesting stories for the students of Alabama State University. The HORNET Yearbook has its own executive editor.
Section 6

Media Advertising Division

The Media Advertising Division is a support unit with the expressed
duty to provide streams of revenue to finance the production of each medium governed by the Student Media Board. The main sources of revenue
are local and national advertising, subscriptions and yearbook sales. The
revenue produced by the Media Advertising Division is used to supplement
the university’s funding. The Media Advertising Division is led by a media
advertising chief.
Section 7

Visual Services Division

The Visual Services Division is the visual source of student media.
Photography and video enhance print and electronic media as they both tell
the story through images. The Visual Services Division is led by the visual
services editor who is responsible for ensuring that each event, activity or
program is covered by both video footage and still photos.
Section 8

Digital Services and Interactive Media Division

The Digital Services and Interactive Media Division of student media was created out of a tremendous, technological demand to students who
utilize cell phones, iPads and other electronic devices that provide communication instantly. The leader of this division will provide the vision for
student media web development and digital offering and build process to
ensure flawless execution for a wide variety of web projects from start to
finish.
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Section VII The Charge of Student Media Board
The single charge of the Student Media Board is to assure, on behalf
of the University President, the highest quality of media under its direction
for the entire university community. This charge implies these general powers
and responsibilities: a) recommending, establishing, implementing and
monitoring sound editorial, fiscal, production and personnel policies; b)
long-range planning in all areas of responsibility; and c) assuring due process when, in the judgment of the Board, a staff member acting on its
behalf must be removed for cause.
ARTICLE VI - MEETINGS
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The presence of a majority of members of the Student Media Board
shall constitute a quorum. No official action may be taken unless a quorum
is present. All meetings of the full Student Media Board and Student Media
Board committees shall be open to the public except for those meetings in
which personnel matters are considered. Specifically, the Student Media
Board discussion of the various student candidates for Student Media Board
appointed positions within student media, shall not be open to the public.
Section 1

Regular Meetings

The Student Media Board will meet no fewer than 12 times during
the year. Meetings of the full Student Media Board may be called by the
chairman, by majority vote of the Executive Committee or by the petition
of any three members of the Student Media Board. Members shall be sent
written notices and agendas at least 72 hours in advance of all full board
meetings.
Section 2

Summer Meetings

Meetings shall be called by the chairman as necessary during the
summer session, because some members may be unalterably away from the
university during the summer session, the chairman shall regard those who
are reasonably accessible to the university as the total membership of the
board and shall alter accordingly the quorum rule, hereinafter detailed, during such periods.

ARTICLE VII - MEMBERSHIP
Section 1

Composition

To represent fully the total community it is to serve, the Student
Media Board is composed as follows:
A.

Faculty (3)

Three faculty members shall be appointed by the University President by recommendation of the Vice President for Student Affairs.
One faculty member shall be appointed from the Department of Communications and the other two faculty members shall be appointed
from the university-at-large. Each faculty member’s term of office
shall be one year.
B.

Students (6)

1.
The executive editor of The Hornet Tribune and the executive editor of the HORNET Yearbook shall serve on the Student
Media Board upon appointment and shall continue to serve until
new executive editors are appointed.
2.
Two students, who may be either graduate or undergraduate students from any division of the university, shall be appointed
to the Student Media Board by each executive editor (The Hornet
Tribune and the HORNET Yearbook).
3.
One student who serves as the business manager for the
Office of Student Media.
4.

The Student Government Association President

C.

Advisers (2)

1.
One faculty member, who may or may not be tenured, shall
be chosen to serve as the faculty adviser for The Hornet Tribune.
The faculty adviser chosen must have experience or training in the
areas of print journalism, visual journalism or photojournalism.
2.
One faculty member, who may or may not be tenured, shall
be chosen to serve as the faculty adviser for the HORNET Yearbook. The faculty or staff adviser chosen must have experience or
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have experience or training in visual journalism, print journalism or photojournalism.
D.

University Officials (3)
Vice President of Student Affairs
University Controller
Coordinator of Student Media

E.
Section 2
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Professional Journalist (1)
Board Officers

A.
Chairman
The chairman of the Student Media Board shall be appointed from
the faculty composition of the Student Media Board by the University President through the Vice President of Student Affairs. The
chairman’s term of office shall be one year and he/she shall be
eligible for reappointment as chairman. The chairman nominates,
subject to ratification by the Student Media Board, the members
and chairman of the Student Media Board committees. In the event
of a vacancy in the chairman’s position, it is the duty of the University President through the Vice President of Student Affairs to appoint a new chairman.
B.
Vice Chairman
The Student Media Board vice chairman’s duty is to conduct Student Media Board meetings in the absence of the chairman. The
members of the Student Media Board shall choose the vice chairman by a majority vote at the first Student Media Board meeting for
the academic year.
C.
Secretary
The Coordinator of Student Media will serve as the Student Media
Board secretary. His/Her duty is to record the activities of all offi
cial meetings, including vote results, major decision(s), unfinished
business and resolutions. Minutes should be typed and disseminnated no less than ten (10) working days after the board meeting.
D.
Ex-officio, Voting Members
The following shall serve as ex-officio members of the Student
Media Board: University Controller, Vice President for Student
Affairs, and the Coordinator of Student Media.

Section 3

Other Criteria for Board Membership

These additional critera for Student Media Board membership shall
be applicable:
A.
For all student members, excepting of the Student Government Association President, each student
1.
shall be enrolled as a student in a degree-granting
program at Alabama State University and making satisfactory academic progress during the term of membership.
2.
shall have passed the Student Media Board Constitution Examination successfully with a grade of 70 or
above.
3.
shall be a student in good standing, i.e., not on
academic or disciplinary probation.
4.
shall have posted no less than a 2.20 semester
grade point average, on a 4.0 scale, in the semester immediately preceding selection to the board.
5.
shall have no less than a 2.50 cumulative grade
point average.
6.
shall maintain no less than 2.50 during the term of
the appointment.
7.
shall not graduate from the university prior to
completion of the term of appointment to the Student
Media Board.
B.
Additionally, the member representing The Hornet Tribune
shall have served at least two semesters at the time of application
in a staff position for that medium unless waived by the Student
Media Board.
C.
The member representing the HORNET Yearbook shall
have served at least two semesters at the time of application in a
staff position, unless waived by the Student Media Board.
D.
Non-student members must be employed by the University
at not less than 75% (including split appointments) excepting the
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professional journalist. Methods of selection are left to the ap
pointing authority approved by the University President excepting
the staff positions representing The Hornet Tribune and the
HORNET Yearbook.
In the latter cases, the following procedures apply:
A.
In addition to applicable student membership criteria above,
the executive editor of The Hornet Tribune shall accept nominations from qualified students during the first ten (10) days of April.
He/she shall call a staff meeting on the eleventh day and those students holding the positions of copy editor and higher shall elect from
among the applicants, recording the votes by name and transmitting
in writing to the chairman of the Student Media Board.
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B.
In addition to applicable student membership criteria above,
the executive editor of the HORNET shall accept nominations from
qualified students during the first ten class days of April. The editor
shall call a staff meeting on the eleventh day of classes and those
students holding the positions of section editor or higher shall elect
from among the applicants, recording the votes by name and transmitting these in writing to the chairman of the Student Media Board.
ARTICLE VIII - TERMS AND VACANCIES
Section 1

Terms

Terms for student members of the Student Media Board shall be one
year commencing on May 1 and terminating on April 30. Appointment may
be successive, if approved by the Student Media Board. Terms of nonstudent members will be one year and can be successive upon recommendation by the Vice President for Student Affairs to the University President.
Section 2

Vacancy

If an unexpired term should occur, the chairman shall report the
vacancy to the appointing authority and request a replacement. If a vacancy
occurs with reference to The Hornet Tribune or the HORNET Yearbook,
the previously detailed selection procedures shall be followed but in a different time frame as determined by the chairman. A Student Media Board
member absent three consecutive meetings shall be declared ineligible for
membership, his/her seat vacated and the appointing authority requested to
appoint a replacement.

ARTICLE IX - VOTING
At all meetings of the Student Media Board and its standing committees during the academic year (commencing May and terminating in
April), members must cast their votes in person. No proxy votes will be
allowed under any circumstances. During the summer term, a member may
cast votes by means of an oral or written communication with the Student
Media Board Chairman or the Student Media Coordinator.
Voting at meetings of the Student Media Board and its standing committees shall be an oral “aye” or “no” unless one or more members request
a show of hands, in which case that method will be employed. It is the will
of a majority of voting members present at the meeting of the Student Media Board or its standing committees. No vote shall be taken by secret
ballot. A member of the Student Media Board may voluntarily abstain from
casting his/her vote on any issue.
ARTICLE X - AUTHORITY
Section 1

Authority Over Publication

The Student Media Board shall have direct supervision and control
of each media form as the board may establish. It shall be the duty of the
Student Media Board to promulgate appropriate operating policies and procedures manuals for the mediums under its control and to see to it that these
policies and procedures are made available to Student Media Board employees and are adhered to. The policies and procedures manuals should be
reviewed for updating at least annually and copies shall be provided to the
University President.
Section 2

Duties and Responsibilities

The Student Media Board shall:
A.
Approve the written publications policy of each student
medium including such items as purpose, size, quantity, quality controls and time, place and manner of distribution.
B.
Prepare a proposed annual budget for University
consideration.
C.
Recommend for consideration by the University Presi
dent contractual relationships for printing, photography, advertising and other services.
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D.
Conduct a workshop, annually, on reporting, editing,
leadership, visual journalism, business and advertising,
photojournalism and other journalistic techniques.
E.
Set qualifications for, and upon nomination by the
faculty or staff adviser of the mediums, appoint the executive
editor of each medium, who shall serve for a one-year term.
F.
Set qualifications for, and confirm the appointment of
staff members for each medium upon nomination by its executive editor with concurrence of its faculty adviser and the Student
Media Coordinator and remove any of these staff members at its
discretion.
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G.
Review the complaints that have not been resolved by the
executive editor or business manager. The board will require a
written statement of the complaint, how it was handled by the
editor or business manager, the response and why the response is
not satisfactory to the complainant. The board may act upon the
written complaint or may invite the complainant to make an
appearance before the board. The generally accepted principle is
that the complaint(s) be resolved at the lowest possible level, and
the board, therefore, should never agree to review a complaint
until lower level alternatives have been exhausted.
H.
Review of staff policy and procedure. Each media form
should have a staff operations manual or desk book that prescribes
ways of handling recurring situations. The manual shall be reviewed
each year by the editor and staff, who will bring the proposed changes
to the attention of the board; by the board itself; or by the editor,
staff and board acting cooperatively. In addition, the facilities and
equipment used to produce the various mediums shall be used in
compliance with university policy.
Section 3

Authority to Establish, Consolidate,& Discontinue

When in the judgment of the Student Media Board, conditions warrant such action, it may establish or discontinue any student medium under
its control, subject to the approval of the University President.
Section 4

Properties and Funds

All properties, funds, securities, goodwill and titles of the HORNET Yearbook, The Hornet Tribune, The Hornet Tribune Online and The

Equinox and ENVISAGE belong to the Alabama State University Student
Media Board. The Student Media Board shall manage all properties and
funds in accordance with fiscal policies and procedures of Alabama State
University.
Section 5

Authority Over Business Affairs

The Student Media Board shall have the power to govern directly or
through its authorized representatives or employees the business affairs of
the mediums under the control of the board, provided that such governance
is consistent with and participant in current university accounting, purchasing and contracting practices and all other university policies and practices.
The board or its designated employees, retain the power to set advertising
and mail subscription rates, yearbook prices and employee pay rates within
appropriate university, administrative, state and national guidelines.
The Student Media Board shall review and recommend an annual
operating budget for the new fiscal year in accordance with the university’s
budget schedule. Such budgets shall be forwarded through channels to the
University President as a recommendation, and an information copy of each
budget supplied to the budget director upon request.
The Student Media Board shall undertake a five-year capital improvement plan for the publications and facilities under its control and revise said plan annually as appropriate to reflect changes in priorities for
such improvements.
ARTICLE XI - LIMITATIONS OF STUDENT MEDIA BOARD
1.
The Student Media Board shall not attempt to exercise control or
influence over any student media enterprise not under its jurisdiction.
2.
The Student Media Board shall not interfere in the day-to-day operations of student media other than those matters that are brought before
the Student Media Board.
3.
The Student Media Board shall not engage in censorship, i.e., prior
restraint.
4.
The Student Media Board shall not order the medium for specific
information.
5.
The Student Media Board shall not enter into any financial arrangement which is economically unsound or endangers the editorial independence or integrity of the student media under its jurisdiction.
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6.
The Student Media Board shall not allow any university administrator to exercise prior review or censorship of student media.
7.
The Student Media Board shall not undertake any project that will
drain the resources of student media without putting anything back into the
program.
8.
The Student Media Board shall not consider for affiliation any student medium with an espoused ideological, sectarian, religious or partisan
political editorial policy.
ARTICLE XII - STANDING COMMITTEES
Section 1
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General Precepts

The Student Media Board is subdivided into standing committees
in order to facilitate Student Media Board work and to permit a detailed
examination of matters pending before the board.
Section 2

Committee Membership and Organization

The chairman of the Student Media Board nominates the members
and chairmen of the standing committees, subject to ratification by the board.
Except for the Awards Committee, the nominations shall be made at the
first Student Media Board meeting of the academic year, and will, insofar
as is possible, consider the preferences expressed by Student Media Board
members. The Student Media Board chairman is encouraged to consider
equally students, faculty and staff when making committee appointments.
Each committee shall keep records of its discussions and actions. Each committee chairman is to submit an annual report to the Student Media Board
by the end of the fiscal year.
Section 3

Committee Meetings

Each standing committee shall meet at least once per month during
the regular academic year (May through April). A regular meeting time
should be established at the first committee meeting; the board is to be
informed of the regular time and place of the meetings. The chairman of a
committee may call additional meetings of the committee as needed or as
directed by the Student Media Board.
Section 4
A.

Executive Committee
Authority and Jurisdiction

The Executive Committee shall be responsible to the
Student Media Board for the oversight of policy implementation,
policy administration, budget formulations, execution and man
agement of the student media enterprises under the aegis of the
Student Media Board; the committee shall also undertake other
tasks assigned to it by the Student Media Board. The Executive
Committee shall report its recommendations and actions promptly
to the full Student Media Board for discussion and disposition.
B.

Membership

The membership of this committee shall be a maximum of
six members, including three students members. The chairman of
the Student Media Board will serve as chair of the Executive Committee.
C.

Responsibilities of the Executive Committee
1.
Act in lieu of the full Student Media Board in
matters of policy, management or finance which demand
immediate action, or in times when convening the full
Student Media Board is impractical or infeasible, or in
matters of a minor or temporary nature when convening
the full Student Media Board would be unwarranted.
Decisions made by the Executive Committee under such
circumstances must be reported to the full Student Media
Board at its next formal meeting.
2.
Act in an advisory capacity to the Coordinator of
Student Media which he/she desires to know the feeling of
the board in matters of such urgency that the full board cannot easily be convened.
3.
Endorse all contracts, subject to final approval of
the full Student Media Board and appropriate university
officials.
4.
Review legal issues brought before the Student
Media Board, make appropriate consultation and recom
mend a course of action to the full Student Media Board
and appropriate university officials.
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5.
Serve as the initial appellate body in disputes involving questions of the Student Media Board, university policy
or principles arising within the staff or brought from outside
the Student Media Board structure.
6.
Review the budget recommendation of the Coordinator of Student Media for the Student Media Board and for
the media enterprises under the jurisdiction of the Student
Media Board, incorporating revisions as deemed advisable,
and recommend a final budget for the Student Media Board
of endorsement, subject to ultimate university approval.
7.
Monitor the use of the reserve fund and make appro
priate recommendations to the full Student Media Board as
necessary.
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8.
Coordinate with the Planning Committee the longrange capital needs of the various Student Media Board media
enterprises, making joint recommendations concerning acquisition and depreciation of equipment.
9.
At least annually review advertising sales rates, subscription rates, pricing structures and make recommendations on these to the full Student Media Board as part of the
annual budgeting process.
10.
Review the monthly income/expense statements for
each Student Media Board media enterprise and the board.
11.
Review requests for major budget revisions, and recommend a course of action for the full Student Media Board.
12.
Monitor policies concerning credit, collections and
accounts receivables, and make recommendations to the full
Student Media Board.
13.
Meet at least once a month to consider information
submitted by the coordinator of Student Media and other
staff members, as necessary, and recommend to the chairman an agenda for the next full Student Media Board meeting.

Section 5
A.

Human Resources Committee
Authority and Jurisdiction

The Human Resources Committee shall be responsible to
the Student Media Board for the study and oversight of personnel
matters associated with the Student Media Board and its media
enterprises; the committee shall also undertake other tasks assigned
to it by Student Media Board. The Human Resources Committee
shall report its recommendations, discussions and actions promptly
to the full Student Media Board for discussion and disposition.
B.

Membership

The membership of this committee shall be a minimum of
three members from the Student Media Board, one of whom shall
be the Coordinator of Student Media and one student member. The
chairman shall be nominated by the chair of the Student Media Board.
C.

Responsibilities of Human Resources Committee
1.
In consultation with the Coordinator of Student Media, review the personnel policies of the Student Media Board
and its media enterprises, ensuring their consistency with
university policies.
2.
In consultation with the Coordinator of Student Me
dia, review the duties of the Student Media Board professional staff employees, ensuring that they conform to standard industry practices and university employee performance
guidelines and/or standard job descriptions.
3.
Serve as the initial appellate body concerning personnel issues and disputes; review complaints concerning
Student Media Board employees; and recommend action to
the full Student Media Board.
4.
Review and evaluate proposals for changes in the
status of Student Media Board employees, including the creation and abolition of positions and modifications in the employment terms of existing positions.
5.
Be available to assist as a screening/search committee for candidates for professional staff positions.
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D.

Committee Limitations

The Human Resources Committee will not attempt to supplant the Coordinator of Student Media and/or the editors of the
various Student Media Board media enterprises in the daily supervision and management of Student Media Board of media employees, nor will the committee preclude the coordinator from exercising normal management prerogatives and functions reserved to the
university by law or established policy.
Section VI
A.
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Planning Committee
Authority and Jurisdiction

The Planning Committee shall be responsible to the Student
Media Board for the study and oversight of all long-range planning,
both for the Student Media Board itself and for the individual student mediums under the jurisdiction of the Student Media Board
and shall perform such other duties as assigned it by the Student
Media Board. The Planning Committee shall make its recommendations promptly to the full Student Media Board for discussion and
disposition.
B.

Membership

The membership of this committee shall be a minimum of
three members, one of whom will serve as chairman of the Planning
Committee by nomination from the Student Media Board Chairman.
C.

Responsibilities of the Planning Committee
1.
Serve as the Student Media Board’s contact agency
for new media enterprises.
2.
Study proposed large expenditures and make recommendations to the full Student Media Board.
3.
Provide advice and guidance to the Coordinator of
Student Media on the development of all aspects of longrange planning.
D.
Review proposals for additional personnel received
from the Human Resources Committee, and make recom-

mendations to the full Student Media Board for transmittal
to the Coordinator of Student Media.
E.
Serve as Student Media Board liaison with university long-range planning and/or goals committees, as necessary and appropriate.
F.
Set goals and directions, subject to concurrence by
the full Student Media Board, for development and advance
ment of Student Media Board projects and enterprises.
G.
Annually review the long-range planning of the Coordinator of Student Media and the various student media
enterprises to ensure such plans remain consistent with Student Media Board and university policy.
Section VII Awards Committee
A.

Authority and Jurisdiction

The Awards Committee shall be responsible to the Student
Media Board for the selection of recipients of awards given by the
Student Media Board. The committee shall also undertake other tasks
assigned to it by the Student Media Board. Final decisions for recipients of the Student Media Board awards shall rest with the Stu
dent Media Board.
B.

Membership

A minimum of five members from the Student Media Board
membership, one of which will be nominated by the Student Media
Board chairman to serve as chairman of the Awards Committee.
C.

Responsibilities of the Awards Committee
1.
The committee shall be responsible for selecting recipients of the Harper Councill Trenholm Founder’s Award
for Support and Commitment, President’s Award for Campus Enlightenment and Student Enrichment, Catherine Wilson Wright Wall of Fame Award, Alma S. Freeman-Wesley
Student Journalist of the Year Award, Ralph J. Bryson
Adviser’s Award for Distinguished Service, Thelma Austin Rice Pulitzer Award for Excellence In Journalism, John
Garrick Hardy Leadership Award, Raleigh P. Player Editor-
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ial Leadership Award, Wallace D. Maryland Award for Per
severance and Endurance, Arthur D. Barnett Award for Excellence In News Coverage, Patsy Boyd Parker Award for
Outstanding Photojournalism, Brandon D. Tanksley II Award
for Creativity and Originality, C.C. and Jean Baker Award
for Meritorious Public Service in Journalism, Melinda M.
Crum Memorial Award for Excellence in Editing, Ida B.
Wells Award for Journalism Advocacy, Frankie L. Spear
Award for Excellence in Media Advertising, JoAnn GibsonRobinson Award for Cutting-Edge Journalism, Elisha James
Award for Excellence in Digital Journalism, Thelma Glass
Award for Excellence in Interactive Media, and Lawrence
Dunbar Reddick Award for Excellence in Design or any
other award that the Student Media Board deems
appropriate to award through ratification.
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2.
The committee shall be responsible for disseminating the criteria to student staff members for the awards no
later than June 1 of the calendar year.
3.
The committee shall be responsible for presenting
the awards at the annual Student Media Board Awards of
Excellence.
4.
The committee shall be responsible for ensuring that
all nominations for the awards are placed in writing by students, faculty and university staff members, and must be post
marked no later than March 31 of the calendar year.
ARTICLE XIII - AD HOC COMMITTEES
The Student Media Board may establish an ad hoc committee to
consider and address a specific issue or problem confronting the board at
any given time. However, the committee may not be created to circumvent
an established standing committee or an established board policy. A majority vote of a quorum of the members present is necessary to establish an ad
hoc committee. At the time of its establishment, a specific charge must be
given the committee, and a date set by which the committee’s task(s) must
be completed and the date of the committee’s expiration. The chair of the
Student Media Board nominates the members of the ad hoc committee,
subject to Student Media Board ratification.

ARTICLE XIV - ORGANIZATION
Section I

Staff Organization

It shall be the responsibility of the Student Media Board to determine the staff organization of each media form which may be established
by the board.
Section II

Principal Employees of the Board

The principal employees of the Student Media Board are the executive editors of The Equinox, The Hornet Tribune, The Hornet Tribune Online,
the HORNET Yearbook, the Coordinator of Student Media.
ARTICLE XIV - SELECTION PROCESS FOR CHIEF EDITORS
Section I

Requirement Criteria

A.
The following eligibility requirements must be met by applicants for the position of executive editor for The Hornet Tribune:
1.
Shall be a student in a degree-granting program at
Alabama State University making satisfactory academic
progress at the time of application and during term of appointment.
2.
Shall be an enrolled student (except during summer
session) in good standing, i.e., not be on academic or disciplinary probation during the term of appointment.
3.
Shall have posted no less than a 2.20 grade point
average in the semester immediately preceding application
for the position of editor, and shall have no less than a 2.50
cumulative grade point average.
4.
Shall not graduate from the university prior to the
completion of the term of appointment to the position of
executive editor.
5.
Shall have served on The Hornet Tribune in a staff
position for at least two semesters.
6.
Shall have successfully passed the Student Media
Board Editor’s Examination with a score of 75 or above.
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7.
Shall not hold an elective or appointive position in
the Student Government Association during tenure as executive editor.
8.
Shall have successfully passed the Student Media
Board Constitution Examination with a score of 70 or above.
B.
The following criteria must be met by applicants for the position of executive editor of The Equinox:
1.
Shall be a student in a degree-granting program an
Alabama State University making satisfactory academic
progress at the time of application and during term of appointment.
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2.
Shall be an enrolled student (except during summer
session) in good standing, i.e., and not be on academic or
disciplinary probation.
3.
Shall have posted no less an a 2.20 grade point average in the semester immediately preceding application for
the position of executive editor, and shall have no less than
2.50 cumulative grade point average.
4.
Shall not hold an elective or appointive position in
the Student Government Association during tenure as editor.
5.
Shall have successfully passed the Student Media
Board Constitution Examination with a score of 70 or above.
C.
The following criteria must be met by applicants for the position of executive editor of the HORNET Yearbook.
1.
Shall be a student in a degree granting program at
Alabama State University making satisfactory academic
progress at the time of application and during term of appointment.
2.
Shall be an enrolled student (except during summer
session) in good standing, i.e., not be on academic or disciplinary probation during term of appointment.

3.
Shall have posted no less than a 2.20 grade point
average in the semester immediately preceding application
for the position of executive editor, and shall have no less
than a 2.50 cumulative grade point average.
4.
Shall not graduate from the university prior to the
completion of the term of appointment to the position of
executive editor.
5.
Shall have served on the HORNET Yearbook Staff
or The Hornet Tribune staff in a staff position for at least
two semesters.
6.
Shall have successfully passed the Student Media
Board Editor’s Examination with a score of 75 or above.
7.
Shall not hold an elective or appointive position in
the Student Government Association during tenure as
executive editor.
8.
Shall have successfully passed the Student Media
Board Constitution Examination with a score of 70 or
above.
D.
Applicants meeting the eligibility requirements must execute
the proper application forms at the specified filing times, appear
before the Student Media Board for interviews at a time prescribed
by the chairman, and certify by their signatures on the application
forms that they have read, understand and will uphold the policies
and procedures pertinent to the positions for which they apply.
E.
The Student Media Board shall have the authority to waive
any or all of the requirements for these positions if there are no
qualified candidates.
Section II
A.

Appointment Process
The appointment process shall be as follows:
1.
Notices of available positions shall be printed in The
Hornet Tribune giving sufficient time for students to apply.
These notices shall clearly state the date and time at which
the application period shall end.
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2.
All applicants names shall be forwarded to the Vice
President for Student Affairs for review, to determine if any
applicant is ineligible for appointment, as described above.
3.
The Vice President for Student Affairs shall notify
the Coordinator of Student Media immediately if any appli
cant is ineligible to hold the position. In such cases, the Coordinator of Student Media shall inform the applicant that
he/she is ineligible and shall not forward that application to
the Student Media Board for consideration.
4.
The Student Media Board shall conduct interviews
of all applicants for a position and shall make a selection
by majority vote of all members present.
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Section III

Compensation

The chief editors of the HORNET Yearbook and The Hornet Tribune shall receive from the university an editorial leadership stipend of
tuition, room and board.
Section IV

Disciplinary Action

The Student Media Board shall take disciplinary action against the
members of the Student Media Board, against those student officers appointed through the Student Media Board or against staff employees of the
Student Media Board for violation of Student Media Board policies or for
not properly performing duties. Any disciplinary action arising from other
causes will be handled by appropriate university officials. This action will
be limited to censure by a majority vote of the Student Media Board, or, in
the case of student officers of media under the jurisdiction of the Student
Media Board, removal from office, after due notice, by a majority vote of
the Student Media Board membership.
ARTICLE XVI - EDITORIAL SUPERVISION
Section 1

Coordinator of Student Media

A.
The Coordinator of Student Media is delegated the following responsibilities by the Student Media Board:
1.
Serve as the principal administrative and fiscal of
ficer for the Student Media Board with prime responsibility
to affect prudent fiscal, and production control over the Stu

dent Media Board’s business.
2.
Hire and terminate personnel under his/her charge,
specifically in the clerical, advertising and production areas.
3.
Maintain adequate financial records and reporting to
the Student Media Board Executive Committee regarding
non-routine developments and transactions.
4.
Assist the Planning Committee to prepare an annual
updating of a long-range plan for systematic growth for the
Office of Student Media and the preparation of an annual
operating budget for the coming fiscal year to be submitted
to the Student Media Board for approval either before or at
the first meeting.
5.
Remain aware of the policies and procedures of the
Student Media Board, upholding them and recommending
ways in which they can be strengthened.
Section II

Selection of Faculty Advisers and Writing Coach

There shall be a faculty adviser for each medium and a writing coach
for The Hornet Tribune under the control of the Student Media Board. When
the positions become vacant, the Board will:
1.
2.
3.

establish the qualifications needed at the time,
interview qualified applicants, and
forward the top three candidates for each medium to the
associate provost and vice president of Student Affairs
for selection.

A two-thirds vote of the Student Media Board shall be necessary for
hiring or dismissal.
Section III

Faculty Adviser

The faculty advisers for The Equinox, The Hornet Tribune, and the
HORNET Yearbook shall be a member of the Alabama State University
faculty or staff and shall be delegated these general responsibilities:
A.
Serve as principal adviser for the editorial content of the publications and the professional conduct of their staffs.
B.

Possess an awareness to the sensitive role these mediums
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play in the total university community.
C.
Adhere to the principle that editorial freedom of expression
is a basic requirement for each medium.
D.
Understand and adhere to the policies and procedures of the
Student Media Board contained in this document and in documents
affecting media over which they have supervisory responsibilities.
E.
Assist the editors of The Equinox, The Hornet Tribune, and
the HORNET Yearbook to understand the objectives of these publications and to fully comprehend their responsibilities and duties as
editors.
Section IV
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Writing Coaches

The writing coaches for The Hornet Tribune shall preferably be a
member of the Alabama State University faculty or staff. They shall be
delegated these general responsibilities:
A.
Serve as a hands-on resource and consultant for the staff to
assist in determining journalistic suitability for stories, art, and photography.
B.
Possess an awareness of the sensitive role that each of these
mediums play in the total university community.
C.
Meet individually with staff writers, editors and as a front
line resource, when necessary to advise them when content does not
meet editorial expectations.
D.
Understand and adhere to the policies and procedures of the
Student Media Board Constitution and in the documents affecting
media which they have supervisory responsibilities.
E.
Assist the executive editors and staff members of The Equinox, The Hornet Tribune, and the HORNET Yearbook to understand the objectives of these mediums and to fully comprehend
their responsibilities and duties as editors.

ARTICLE XVII - CONFLICT OF INTEREST

Section I

Employees

No regularly paid employee of a media enterprise under the jurisdiction of the Student Media Board shall work for or make contributions to
another media enterprise which is in direct competition with the Student
Media Board media enterprise on which he/she is employed. This includes
Student Media Board student and professional employees paid on an hourly
or salary basis, or employees receiving a regular payment for work from the
Student Media Board, e.g., advertising salesmen receiving commission. This
does not include writers or cartoonists. Employees may do freelance work
for non-competing publications, but assignments covered for the Student
Media Board may not be exploited without the approval of the supervisor.
Section II

Competition

For a media enterprise to be considered in direct competition with a
media enterprise under the jurisdiction of the Student Media Board, all of
the following criteria must be met: A media enterprise not under the jurisdiction of the Student Media Board; a media enterprise that is directed at
the same audience as an Student Media Board media enterprise; a media
enterprise with content closely paralleling that of the Student Media Board
media enterprise; and a media enterprise whose advertising comes from the
same base of support as the Student Media Board media enterprise.
Section III

Conflict

If any staff member challenges an alleged conflict of interest, an
attempt should first be made to resolve the matter by the staff member’s
supervisor or by the management of the Student Media Board media enterprise on which the challenger is employed. If the matter cannot be resolved
by the management, the matter should be referred to the Student Media
Board Human Resources Committee.
The Human Resources Committee shall study the circumstances and
report their findings to the full Student Media Board along with any recommendations. The final decision rests with the full Student Media Board,
subject to the approval of the University President.
ARTICLE XVI - NEW MEDIA ENTERPRISES
As stated in Article II of the Student Media Board Constitution, the
Student Media Board recognizes that in the future new student media needs
may appear. The Student Media Board encourages the evolution of media
to meet these needs. Likewise, the Student Media Board is attentive to pro-
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posals for new student media developed without impetus from the board.
ARTICLE XVII - PROCEDURES FOR APPLICATION
The following procedures should be followed for students who want
to begin new student media enterprises under the jurisdiction of the Student
Media Board:
A.
A student, or group of students, who wish to initiate a new
media enterprise and wish to seek association with the Student
Media Board shall first contact the Coordinator of Student Media.
The proposer shall inform the coordinator of the nature of the enterprise, the need it seeks to fill, its base of support and the possibility
of the enterprise’s financial success.
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B.
The Coordinator of Student Media shall discuss the proposed
enterprise with the Student Media Board Chairman and those members of the board who can contribute knowledge and advice on mat
ters of management, budgeting, legal implications, etc.
C.
The Coordinator of Student Media shall discuss the proposed
enterprise with the members of the Planning Committee. At this
meeting, both the proposer of the enterprise and those members of
the professional staff of the office and of the board who can contribute information to the discussion should be present. At this time,
the Planning Committee may elect to initiate a full and detailed study
or may conclude that the enterprise is not appropriate for additional
study at this time. If the committee recommends against further study,
the proposer may appeal the decision to the full Student Media Board.
D.
The Coordinator of Student Media, chairman of the Student
Media Board, members of the Planning Committee and the involved
staff members shall offer the proposer of the new enterprise advice
on the construction of a formal proposal.
E.
The proposer of the new enterprise shall submit a formal
proposal on the new enterprise to the Planning Committee. The proposal may be revised over the course of several meetings.
F.
The Planning Committee shall submit the revised draft of
the proposal to the Executive Committee of the Student Media Board.
The Executive Committee shall study the immediate cost of the new
enterprise in terms of dollars expended from the board’s funds and
of services provided by the staff of the Office of Student Media.
Even if an applying enterprise fulfills all the requirements for pro-

bationary affiliation with the Student Media Board, it may still be
rejected on the grounds that its cost would place a serious strain on
the board’s financial and/or staff structure of the Office of Student
Media. The Executive Committee shall make a statement of its find
ings to the full Student Media Board when the final draft of the
proposal is considered by the board.
G.
The Planning Committee shall forward the final draft of the
proposal to the full Student Media Board. The Planning Committee
may recommend to the full board the acceptance or rejection of the
proposed media enterprise or make no formal recommendation.
H.
The presentation of the final draft of the proposal to the full
Student Media Board shall be made by the Planning Committee and
the advocates of the new media enterprise. The advocates of the
new enterprise shall be requested to return for a second hearing no
earlier than the next full meeting of the board in order to give board
members time to consider the full implications of accepting the new
enterprise. A vote shall be taken at this second meeting.
I.
If the full Student Media Board rejects the proposal, the pro
cess of application is terminated, although proposers may appeal to
the Vice President for Student Affairs who then would return the
proposal to the Student Media Board with specific direction for
amendment and review. The Student Media Board may also vote to
return the proposal to the Planning Committee for specific revisions.
If the full Student Media Board accepts the proposal, it is forwarded
to the Vice President for Student Affairs with a recommendation
that the new media enterprise be immediately granted probationary
status in the media program of the Student Media Board.
J.
Immediately upon acceptance of a new media enterprise, the
Student Media Board shall advertise the vacant officer positions and
shall encourage applications for these positions. Officers shall be
selected as quickly as possible and plans for the beginning of operations for the new media enterprise shall be implemented with all
due haste.
ARTICLE XVIII - INCLUSIONS IN APPLICATION PROPOSALS
Section I

Inclusions

A.
There must be a demonstration of the need for the new
enterprise. It must fulfill a need not being filled by existing media
and not capable of being filled by an expansion of existing media
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within their existing structures.
B.
There will be a precise statement of how the new enterprise will successfully fill the need demonstrated. A discussion of
prospective content is necessary.
C.
There shall be a demonstration that the new media enterprise should have significant general appeal to campus audiences.
The Student Media Board recognizes that some enterprises may also
appeal to off-campus audiences and encourages such enterprises to
cultivate such audiences. No enterprise, however, may be accepted
by the Student Media Board which does not have a wide base of
support on campus.
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D.
An outline shall be made of the enterprise’s personnel structure, listing all officers deemed necessary for the success of the en
terprise.
E.
There shall be a demonstration that the new medium will
have an adequate student staff for its operation.
F.
A detailed budget containing reasonable estimates of both
revenues and expenses must be made. It is expected that research
will have been done in these areas to validate the figures presented.
G.
There shall be a demonstration that the new medium already
has some amount of financial support or has a strong expectation of
receiving such support.
H.
A detailed statement outlining how the enterprise will strive
for maximum revenues must be made. Additional avenues of possible funding for a given enterprise also must be explored.
I.
There shall be a demonstration of the appropriateness for
the Student Media Board’s oversight of the new media enterprise. It
should be made clear that no other management organization is appropriate to the operation of the media enterprise.
ARTICLE XIX - PROBATIONARY PERIOD
A.
All new media enterprises accepted for oversight by the Stu
dent Media Board shall be accepted on a probationary status.

B.
The Planning Committee shall determine the duration of the
probationary period for all newly accepted media enterprises.
C.
The Planning Committee shall require the officers of newly
accepted media enterprises to present detailed and frequent reports
on such financial, editorial and management matters as are deemed
appropriate throughout the probationary period.
D.
The officers of the newly accepted media enterprise shall
work closely with appropriate members of the staff of the Office of
Student Media throughout the probationary period.
E.
At the end of the period designated as probationary, the of
ficers of the newly accepted media enterprise shall submit a de
tailed report on the new enterprise to the Planning Committee for
transmission to the full Student Media Board. In effect, this report
shall be a justification of the enterprise’s continued existence. It shall
include all those items included in the original proposal, updated
and applied to the condition of the enterprise as it then exists. This
report must provide detailed financial information on the enterprise
and must project its financial outlook.
F.
The Planning Committee may recommend that the associa
tion of the Student Media Board with the enterprise be terminated,
that the permanent and probationary status be revoked or that the
enterprise continue on a probationary status. The Planning Com
mittee may also choose to make no recommendation to the Student
Media Board.
G.
The full Student Media Board may recommend the termina
tion of its association with the enterprise, may recommend the en
terprise be granted permanent status in the media program or may
recommend a continuation of probationary status for the enterprise.
H.
All Student Media Board actions related to new enterprises
may be appealed by petitioners to the Vice President for Student
Affairs.
ARTICLE XX - DUE PROCESS
In all matters relating to the discipline or dismissal of an employee
of the Student Media Board, care shall be taken to ensure due process. If
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requested, employees shall have a hearing under the appropriate university
policy. Employees hired directly by the Student Media Board shall have an
opportunity for a hearing before the board prior to any university hearing.
XXI - PARLIAMENTARY PROCEDURE
The Student Media Board shall establish its own parliamentary procedures, excepting quorum and proxy rules as follows. For purpose of Student Media Board meetings, a quorum is one more than one half of individuals who have been named or selected to the membership of the Board,
i.e., if there are 14 voting members of the Board, eight voting members
present constitute a quorum. In all cases, a majority of voting members
present is required to enact any motion.
XXII - AMENDMENTS TO THE CONSTITUTION
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Any member of the Student Media Board may recommend amendments to this constitution in the form of additions, modifications or deletions. Any proposal to amend the Student Media Board Constitution shall
be assigned to the Planning Committee for consideration. The Planning
Committee shall recommend any changes to the constitution to the full Student Media Board. The Student Media Board shall vote on the recommendation at the next meeting following the meeting at which the Planning

Committee makes its recommendation.
The affirmative vote of two-thirds of the voting membership of the
Student Media Board shall be required for approval.
Adopted: June 1, 1998
Revised: June 1, 2003
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